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TCT TAN CANG SAIGON ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP KHO VAN TAN CANG Poc lap - Tw do - Hanh phiic
S : 37/CBTT-HDQT TP.Ho Chi Minh, ngay 12 thang 4 nam 2019
CONG BO THONG TIN
Kinh gui:

- Uy ban chimg khoan nha nudc
- S0 Giao dich chung khoan Ha Noi

Cong ty: Cong Ty CP Kho Van Tén Cang

Tru so chinh: Cang Tan Cang Cat L4i, Phuong Cat Lai, Quan 2, TP.HCM
Dién thoai: 028.37243917-2630

Fax: 028.37422014

Ngudi thuc hién cong b thong tin: Lé Thi Thiy Hong

Chire vu: t6 truong TV — Phap Ché - Thu ky cong ty

Noi dung théng tin cong bé: TAI LIEU PHDPCD thuong nién 2019.

Thong tin nay dugc cong bo trén trang dién tir cua cong ty ngay 12/4/2019
tai duong dan: http://www. tancangwarehousing.com.vn

Tb6i cam két cac thong tin cong bd trén déy la ding su that va hoan toan chju
trach nhiém trudc phap luét vé noi dung céc thong tin da cong bo.

Nguoi thue hién cong b thong tin
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A

Lé Thi Thiy Hong

Ky boi: CONG TY CO PI—YQ KHO VAN TAN CANG

Ky ngay: 12/4/2019 10:28:44



& TAN CANG CONG TY CO PHAN KHO VAN TAN CANG

%# WAREHOUSING PAI HOI PONG CO PONG THUONG NIEN NAM 2019

_ PHIEU BIEU QUYET
MA DAI BIEU: TCW.00XXXX

Ho va tén Pai biéu: NGUYEN VAN A

S6 lugng ¢6 phan so hitu: 1.102 ¢6 phan

S6 luong ¢ phan nhan uy quyén: 0 ¢6 phan
Téng s lwong cé phan dai dién: 1.102 ¢é phan

(Quy Pgi biéu danh dau vao 6 Y kién lwa chon theo tirng Ngi dung biéu quyét)
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Khéng
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Khong
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Néi dung 01: Bao céo cua Hoi ddng quan tri 2018

Ndi dung 02: Bao céo Ban kiém soat 2018

N@i dung 03: To trinh théng qua Béo céo tai chinh kiém toan nam 2018

N@i dung 04: To trinh phuong an phan phéi loi nhuan nam 2018 va ké hoach
nam 2019

N@i dung 04: T¢ trinh phuong an tra lwong nam 2019

N@i dung 05: T trinh quyét toan thd lao HPQT, BKS nam 2018 va phuong
an tra thu lao nam 2019

N@i dung 06: To trinh lya chon don vi kiém toan nam 2019

Ndi dung 06: To trinh phwong an phét hanh c6 phiéu chi tra ¢ tirc nam 2018,
Phuong an phat hanh c6 phiéu dé tang von tir nguon von chua s¢ hiru
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Hwéng dén: Ngay 24 thang 4 nam 2019
Pai biéu biéu quyét bang cach lya chon MQT trong DAI BIEU
cac phuong an: Tan thanh, Khong tan thanh, Khong (Ky va Ghi r6 ho tén)

y kién cho tirng noi dung biéu quyét.
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N=# WAREHOUSING DAl HQI PONG CO PONG THUGNG NIEN NAM 2019

MAU]

THE BIEU QUYET

MA PAI BIEU:

TCW.00XXXX

Ho va tén Pai bidu: NGUYEN VAN A

S6 luong c6 phan sé hitu: 1.102 ¢6 phan

So lugng 6 phan nhan ty quyén: 0 co phan

Tong so6 lwong co phan biéu quyét: 1.102 c6 phan



CONG TY CO PHAN KHO VAN TAN CANG
4 TAN CANG  Piachi: Cang Tan Cang Cat Lai, Phuong Cat Lai, Quan 2, TP.HCM
g WAREHOUSING — p1. (028) 37423929 Fax: (028) 37422014

Website: www.tancangwarehousing.com.vn

N

Tp. Ho Chi Minh, ngay 10 thdng 4 nam 2019

‘THU MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh gtti: Quy c6 dong Céng ty ¢b phan Kho van Tan Cang
Hot dél}g quan tri Cong ty CP Kho Vén Tén Cang tréan trong kinh moi Quy ¢ déng tham du
Dai hdi Dong c6 dong (DHDPCD) thudng nién nam 2019 v4i ndi dung cu thé nhu sau:

1. Thoi gian Té chire dai hi: 9h00, Thir tu - ngay 24/4/2019 (don khdch tie 8h00)

2. Pia diém: Hoi truong Liu 4 Cong ty, Cdng C, Cang Tan Cang Cét Lai, P. Cét Lai, Q.2, TP.HCM

3. Thanh phin tham dy: C6 dong theo danh sach ding ky cudi ciing ngay 20/3/2019 (Danh sach

chot cia TTLKCK)

4. Noi dung dai hoi:

- Béo cdo HPQT nam 2018, thong qua béo cdo két qua SXKD, dhu tu nam 2018; K& hoach
SXKD, dau tu ndm 2019; ]

- Bdo cédo hoat ddng cua Ban lgiém soat nam 2018;

- Bao cao tai ,chl'nh da dugc kiém toan nam 2018;

- To trinh chap thuén phuong an tra lq'O'ng nam 2019;

- T trinh phan phoi loi nhuén, chia ¢b tie nam 2018; K& hoach 2019;

- To trinh quyét toan thu lao HDQT, BKS ndm 2018; K& hoach 2019;

- T& trinh lya chgn dqn vi ki€m toan nam 2019;

- To trinh tang von dicu I¢;

5. Tai ligw: Tai liéu DHDCD thudng nién 2019 dugc Coéng ty dang tai tai website:
www.tancangwarehousing.com.vn tir ngay 14/04/2019 va giri ban in dén Quy C6 dong khi
tham du Pai hdi.

6. Dang ky du hop:

Pé chuin bj €0 sO vt chét don tiép Dai biéu, Quy C(‘)’ dong vui long Dang ky du Pai hé{ tai Vin
phong Cong ty ¢0 phan Kho vén Tén Cang hodc gui Gidy dang ky tham dir Dai hoi hodc Uy quyén
tham du dai hgi vé dia chi dudi day trude 16h00 ngay 22/4/2019.

7. Dia chi giti viin ban va lién hé hd tro:

Cong ty c¢b phin Kho vin Tan Cang Dia chi: Cong C, Cang Tan Cang Cét Lai, Phudng Cat

Lai, Quéan 2, TP.HCM

- Dién thoai : (028) 37423929 -2635 Fax: (028) 37422014
Lién hé: Ms Didm — 0909.834.134 ; Email: diemlth@saigonnewport.com.vn

C6 d6ng hoic ngudi nhén iy quyén dén dw Dai hdi vui long mang theo cic gidy to sau:

- Théng bao moi hop va Gidy try quyen (Néu co);

- Gidy chting minh nh.m déan/thé can cudc cong dén hodc hd chleu

Trén trong thong béo ! L t"
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TONG CONG TY TAN CANG SAI GON
CONG TY CO PHAN KHO VAN TAN CANG

~ TAILIEU
PAI HOI PONG CO PONG NAM 2019

Thanh phd Hd Chi Minh, ngay 24 thing 4 nim 2019




CONG TY CO PHAN KHO VAN TAN CANG
%@ T *A‘N CANG Dia chi: Cang Téan Cang — Cat L4i, Phuong Cat Lai, Quan 2, TP.HCM
%7 WAREHOUSING P (028) 37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

DANH MUC TAI LIEU
(G240

1. Chuong trinh Dai hdi dong cb dong thuong nién 2019;

2. Quy ché lam viéc Pai hdi ddng ¢b dong thudng nién 2019;
3. Bao cdo cua Hoi ddng quan tri 2018;

4. Béo cdo ciia Ban Kiém so4t 2018;

5. To trinh Thong qua Béo cdo tai chinh kiém toan nam 2018;

6. To trinh phuong 4n phan phédi loi nhuan nim 2018 va ké hoach phén phéi loi
nhuin nim 2019;

7. To trinh phuong an tra lwong 2019;

8. T trinh quyét toén thi lao HDQT, BKS nim 2018, k& hoach 2019:
9. To trinh lya chon don vi kiém toan nam 2019 ;

10. Tor trinh phuong 4n ting vén diéu 1¢;

11. Dy thao Nghj quyét Dai hoi dong cé dong thuong nién pam 2019.
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CHUONG TRINH

CONG TY CO PHAN KHO VAN TAN CANG

PAI HQI PONG CO PONG THUONG NIEN NAM 2019
(Bit ddu lac 09h ngay 24 thang 4 nam 2019)

Moi com trua cac dai bi€u va c6 dong.

. Thoi gian | Noi dung Chi tri
- Dén tiép dai bidu va cb dong;
8h00 — 9h00 | - Kiém tra tu cach dai bidu, phat Thé bidu quyét, Phiéu biéu quyét va Tai | Ban t6 chire
liéu dai hoi.
- Bio céo kiém tra tu cach dai biéu tham dy Pai hoi;
9h00 — 9h10 | - Chao cd, tuyén bé Iy do; Ban t6 chire
- Gidi thiéu nhan s Doan chi toa, Ban thu ky, Ban kiém phiéu.
- Théng qua Quy ché lam viéc;
- Chi toa
iD= SheD - Théng qua chuong trinh Dai hoi. ’
Cac bdo cdo tai Dai hji:
- Béo c4o cua Hoi ddng quan trj 2018; Dai dién
oh20-9h45 | B cho Ban kibm soat 2018; HDPQT
- Béo céo tai chinh kiém toan nam 2018. Pai di¢n BKS
Noi dung to trinh:
- T& trinh Thong qua Béo céo tai chinh kiém toan nam 2018;
- To trinh phuong 4n phan phéi loi nhuan nam 2018 va ké hoach phan
9h45 — héi loi nh 2019; 5 .
phdi loi nhuan nim Poan chii tich
10h20 - To trinh phuong an trd luong; i
- To trinh quyét toan tha lao HDQT, BKS ndm 2018, ké hoach 2019;
- To trinh lya chon don vi klem toan nam 2019;
- T& trinh phwong 4n ting v6n diéu 1é.
10h20- At a1z £ pa A a7 £ S o
10h35 Dai héi thao luan va bieu quyet thong qua noi dung bidu quyét Doan chi tich
el Dai hoi gidi lao — Ban kiém phiéu lam viée
10h50
10h50- R IO P £ A C .Z .
11h10 Cong bo két qua biéu quyet thong qua cic ndi dung bio cio Ban kiém phieu
- Thoéng qua Bién ban va Nghi quyét Dai hoi; Doan chi tich
11h10— - Tuyén bé bé mac DH; Ban Thu ky
11h30 - Chao co.

Ban To chire

L




CONG TY CO PHAN KHO VAN TAN CANG
- TAN CAM(C biachi: Cang Tan Cang — Cét L4i, Phuong Cat Lai, Quén 2, TP.HCM
WAREHOQUSING DT: (028) 37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

. DUTHAO |

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KHO VAN TAN CANG NAM 2019

Can cit:

Luat Doanh nghiép ctia Qubc Hoi Nude Cong Hoa X& Hoi Chu Nghia Viét Nam sb
68/2014/QH13 ngay 26/11/2014;

Diéu 1é Céng ty cb phan Kho Van Tan Céang.

Pai hdi ddng cb déng Cong ty ¢d phan Kho Van Tan Cang nim 2019 duoc td chirc va
thyc hién theo Quy ché 1am viéc sau day:
Piéu 1. Muc dich

- Pam bao trinh tu, nguyén tic tmg xir, biéu quyét tai Pai hoi dong cb dong thuong nién
ctia Cong ty cb phan Kho Vén T4n Cang dién ra dung quy dinh va thanh cong tét dep.

- Céc nghi quyét ciia Dai hoi déng cb dong thé hién ¥ chi théng nhit cua Pai hoi ddng
cb dong, d4p tmg nguyén vong quyén loi cta cb déng va dung phap lut.
Picu 2. Poi twong va pham vi

- Péi twong: Tht ca cac cb dong, dai dién theo iy quyén va khach moi tham du Pai hoi
ddng cb dong thuomg nién Cong ty cd phan Kho Vén Tan Céang déu phai chip hanh, tuan thu
cac quy dinh tai Quy ché nay, Diéu 1& Cong ty va quy dinh hién hanh cua phép luat.

- Pham vi dp dung: Quy ché nay dugc st dung cho viée 6 chirc hop Dai hoi ddng cb
dong thudng nién nam 2019 ctia Cong ty ¢ phan Kho Van Tan Cang.
Pitu 3. Giai thich thuat ngiv/tir viét tit

- Congty : Congty ) phé”ln Kho Van Téan Cang

- HPQT . Hoi déng quan tri
- BKS . Ban kiém so4t
- BTC : Ban tb chirc

- PHDPCDP : Daihoidéng cb dong

. Paibiéu : C6 dong, dai dién theo iy quyén



Diéu 4. Ditu kién tién hanh Dai hoi ddng cb dong

- Dai hoi déng ) dong duoc tién hanh khi c6 sb ¢b dong dy hop dai dién cho it nhit 51%
cb phan ¢6 quyén biéu quyét.

- Trudng hop khong cé dt s6 luong dai biéu can thiét trong vong ba muoi (30) phut ké tir
thoi diém xéc dinh khai mac dai hdi, ngudi triéu tap hop 1ap bién ban vé viéc khoéng du diéu
kién tién hanh dai hoi, bién ban phai c6 du chir ky cua Chi toa va thu ky. Pai hoi d@)ng cd dong
phai duoc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chitc Pai hoi déng
cb dong lan thir nhét. Dai hoi dong cb dong triéu tap lai chi duoc tién hanh khi ¢é thanh vién
tham du 13 cac ¢ déng va nhimng dai dién duge uy quyén du hop dai dién cho it nhat 33% cb
phan ¢6 quyén biéu quyét.

- Truong hop dai hoi 14n thir hai khong duoc tién hanh do khong c6 du sb dai bidu cin
thiét trong vong ba muoi (30) phiit k& tir thoi diém 4n dinh khai mac dai hoi, Dai hoi ddng ¢
dong 1an thir ba c6 thé dugce trigu tép trong vong hai muoi (20) ngay ké tir ngay du dinh tién
hanh dai hoi lan hai va trong truong hop nay dai hdi duoc tién hanh khéng phu thude vao sb
luong cb dong hay dai dién uy quyén tham dy va duoc coi la hop 1€ va c6 quyén quyét dinh tat
ca cac van dé du kién dugc phé chuén tai Dai hoi déng co dong lan thir nhét.

Diéu 5. Cb dong tham gia Pai hi ddng cé dong thwimg nién nim 2019

- Céac cb dong cua Cong ty theo danh sich chdt ngay 20/3/2019 déu c6 quyén tham du
DHDCD; c6 thé truc tiép tham du hoic uy quyén cho dai dién ctia minh tham du. Truong hop
¢6 nhidu hon mot nguoi dai dién duge Gy quyén theo quy dinh ctia phap luat dugc ctir tham du
thi phai x4c dinh cu thé sé ¢b phin va sb phiéu bau ciia mdi ngudi dai dién.

2 @ dong/ hodc dai dién theo Gy quyén khi tham du Pai hoi dé nghi 4n méic nghiém tuc,
lich sy, c6 mit diing thoi gian quy dinh va lam tha tuc dang ky véi BTC; ngbdi dung vi tri hodc
khu vie do BTC quy dinh; Cé dong dén mudn vin ¢6 quyén dang ky tham du dai héi va tham
gia biéu quyét cac van @& tiép theo cua Dai hoi, Dai hoi khong ¢6 trach nhiém dimg av2 bidu
quyét cac véan dé da thong qua.

- Trong thdi gian dién ra Dai hi c6 dong, cac dai biéu phai tudn thu theo su huéng dan
ctiia Chu toa, ng xtr van minh, lich sy va gitr trat ty Dai hoi; Khéng{ hut thude trong hdi truong;
Khong néi chuyén to dé anh huémg dén dai hoi; dé dién thoai & ché do rung hoic tit may.

- Céc dai biéu phai git bi mat, thuc hién ding ché do st dyng va bdo quan tai liéu, khong
sao chép, ghi &m dwa cho ngudi ngoai Pai hoi khi chua duge Poan Chu toa cho phép;

Diéu 6. Khach mai tai Pai hoi ddng 6 déng thwing nién nim 2019

- La céc chuc danh quan 1y ctia Cong ty, khach méi, thanh vién trong BTC Dai hoi khong
phai la ¢ dong/khong duoc nhéan ay quyén cua cb dong Cong ty nhung duoc moi tham du Pai
héi.

- Khéch moi khong tham gia phat biéu tai Dai hoi (trir truong hop duge Chu toa Pai hoi
mo1, hodc ¢6 dang ky trudc véi BTC Dai hoi va duoc Cha toa Dai hoi déng y).

L



Piéu 7. Poan Chii tich va Chii toa

- Doan Chu tich gdm 03 ngudi, bao gdm 01 Chil toa va 02 thanh vién. Cha tich Hoi dong
quan tri 1a Cha toa Pai hoi. Chu toa doan didu hanh cong viéc cua Pai hi theo ndi dung,
chuong trinh ma HDQT 43 du kién thong qua trudce Pai hoi.

- Nhiém vu cua Poan Chu tich:
a. Diéu hanh cac hoat dong ctia Pai hoi ddng cd dong Cong ty theo chuong trinh du
kién ciia HDQT da dugc Pai hoi ddng ¢b dong théng qua;
b. Hudng din cac dai biéu va Dai hoi thao luén cic ndi dung c6 trong chwong trinh;
c. Trinh dy thao, két luan nhiing van dé can thiét dé Dai hdi biéu quyét;
d. Tra 15i nhitng vin d& do Pai hdi yéu cau.
e. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.
- Nguyén tic lam viéc cta DPoan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chi, quyét dinh theo da sd.

Piéu 8. Ban Thu ky Dai hji

- Ban thu ky ctia Pai hi bao gém 02 nguoi do Chu toa chi dinh, chiu trdch nhiém trudc
Poan Chu tich, Pai h6i ddng ¢ déng vé nhiém vu ctia minh va dudi su diéu hanh ctua Doan
Chu toa.

- Nhiém vu cua Ban Thu ky:

a. Gitp Poan Chu tich kiém tra tu céch ctia c6 déng va dai dién c6 dong du hop (khi
can thiét);

b. HOb tro Poan Chii toa cong bb dy thao cac vin kién, két luan, Nghi quyét ctia Pai hoi
va théng bao cia Doan Chu toa giri dén cac cb ddng khi duge yéu cau;

¢. Tiép nhan, ra soat phiéu dang ky phat bidu céc y kién cta cac ¢b dong, chuyén Poan
Chu toa quyét dinh; e

d. Ghi chép ddy du trung thuc toan bd ndi dung dién bién Dai hdi va cac van & da
duogc cac ¢ dong thong qua hodc con luu ¥ vao Bién ban hop Dai hi;

e. Soan thao Nghi quyét vé céc van d& duoc thdng qua tai Dai hoi.

Diéu 9. Ban kiém tra tw cach ¢6 déng.

- Ban kiém tra tu cach dai biéu cia Pai hdi gém 02 nguoi, bao gbm 01 Truong Ban va
01 thanh vién, chiu trach nhiém trudc Poan Chu tich, Pai hoi déng cd dong v& nhiém vu cua
minh.

- Nhiém vu ctia Ban kiém tra tu cach dai bi€u

- Ban kiém tra tw cich ¢ déng ctia Pai hoi c6 trach nhiém kiém tra tu cAch va tinh hinh
c0 dong, dai dién co6 dong dén du hop.



- Truéng Ban kiém tra tu cach cb dong bao céo vai Bal hoi ddng cb dong tinh hinh co
dong du hop. Neu cudc hop c6 du sb lugng cd dong co quyen du hop dai dién it nhét 51% sb
cb phan c6 quyén bidu quyét tham du thi cudc hop Pai hoi ddng cb doéng Cong ty duoc to chirc
tién hanh.

Diéu 10. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gém 03 ngudi, bao gém 01 Truong Ban va 02 thanh vién
do Chit toa gidi thiéu va duoc Dai hoi bidu quyét tin nhiém.

2. Nhiém vu ctia Ban kiém phiéu

- Ban k1em phiéu phai 14p Bién ban kiém phiéu va chiu trach nhiém truéc Doan Cha tich,
Dai hoi ddng ¢ dong khi thuc hién nhiém vu ctia minh.

- Xéc dinh chinh x4c két qua biéu quyét vé timg vén dé xin biéu quyét tai Dai hoi;

- Nhanh chéng théng bao két qua biéu quyét cho thu ky;

- Xem x¢€t va bdo cdo Dai hoi nhiing trudng hep vi pham thé 18 bidu quyét hodc don thu
khiéu nai v& két qua biéu quyét;
Diéu 11.Thao luén tai Pai hoi
1. Nguyén tic:

- Viéc thao luan chi dugce thyuc hién trong :chéri gian quy dinh va thudc pham vi cac vin dé
trinh bay trong chuong trinh ndi dung Pai hoi dong c¢b dong;

- Dai biéu ¢6 y kién dang ky ndi dung vao Phiéu dit cAu héi va chuyén cho thu ky Pai
hoi;

- Thu ky Dai hdi s& sép xép cac Phiéu dit cau hoi cua cb dong theo thlr ty dang ky va
chuyén 1én cho Poan Chit tich;

- Dai biéu khi cén phat biéu hoic tranh luan thi gio tay, chi khi duoc Chu toa nhit tri méi
duoc phét biéu. Mbi dai bidu phat biéu khong qua 03 phuat, ndi dung cén ngén gon, tranh trung
lap.

2. Gidi dap y kién cta cac dai biéu:

- Trén co s& Phiéu dat cau hoi cta dai biéu, Chu toa hodc thanh vién do Chu toa chi dinh
s& giai dap v kién cua dai biéu;

- Trudng hop do gi¢i han vé thoi gian td chitc, cac cau héi chura dugce tra 16i truc tiép tai
Dai hoi s& duge Cong ty tra 101 bang van ban.
Diéu 12. Biéu quyét théng qua cic vin dé tai Dai hoi:

1. Nguyén téc:

- Tét ca céc van dé trong chuong trinh va ndi dung hop ctia Dai hoi déu phai dwoc
DHDCD thao luan va biéu quyét cong khai.



- Thé biu quyét va Phiéu biéu quyét dwoc Cong ty in, dong dau treo va giri truc tiép cho
dai biéu tai dai hoi (kém theo bo tai liéu tham du PHPCD). Mbi dai biéu dugc cAp Thé biéu
quyét va Phiéu bidu quyét. Trén Theé biéu quyét va Phibu bidu quyét c6 ghi rd mé sé dai biéu,
ho tén, s6 c¢b phan s& hiru va nhan uy quyén dugc biéu quyét cia dai bidu dé.

- Hinh thitc biéu quyét thong qua céc vin dé tai Dai hoi ddng cb dong thudng nién nim
2019 nhu sau:

o Biu quyét bang hinh thic gio Thé biéu quyét: hinh thirc nay duoc ding ¢é théng qua
cac van @ nhu: Chuong trinh Pai hdi; Quy ché 1am viéc tai Pai hoi; thong qua Bién

ban DPai hoi, Nghi quyét Pai hoi va cac ndi dung khac tai Pai hoi (néu cd);

o Biéu quyét bang hinh thic dién vao Phiéu biéu quyét: hinh thirc nay dwoc ding dé
thong qua cac van dé: Béo céo két qua hoat dong san xuét kinh doanh nam 2018 va
K& hoach nam 2019; B4o céo hoat dong cua Hoi déng quan tri; Bao cdo hoat dong
cua Ban kiém soat; Bo cdo tai chinh kiém toan nam 2018; va biéu quyét théng qua

ndi dung cac T trinh tai Dai hoi.

2. Céch thuc biéu quyét:

- Cb d6ng/hodc dai dién theo Gy quyén thuc hién viée biéu quyét dé Tan thanh, Khong
tan thanh hodc Khong ¥ kién mot vin dé duoc dua ra biéu quyét tai Pai hoi bang cach gio cao
Thé biéu quyét hodc dién cac phuong 4n lua chon trén Phiéu biéu quyét twong g véi cac ndi
dung can biéu quyét theo quy dinh tai Khoan 2 Diéu nay.

- Khi biéu quyét bang hinh thic gio cao Thé biéu quyét, mat trudc cua Thé bidu quyét
phai dugc gio cao hudng vé phia Poan Chu toa. Truong hop dai biéu khéng gio Thé biéu quyét
trong ca ba l1an biéu quyét Tan thanh, Khong tan thanh hodc Khéng ¥ kién cia mot van dé thi
duoc xem nhu bidu quyét tan thanh vin dé& d6. Trudng hop dai biéu gio cao Thé biéu quyét
nhiéu hon mét (01) 14n khi biéu quyét Tén thanh, Khong tan thanh hodc Khong v kién cua mot
van ¢ thi dwoc xem nhu biéu quyét khong hop 186. Theo hinh thirc biéu quyét bang gio Thé
biéu quyét, Thanh vién Ban kiém tra tu cach dai biéw/ Ban kiém phiéu danh d4u ma dai biéu va
s& phiéu bidu quyét tuong tmg cta timg ¢b déng T4n thanh, Khong tan thanh, Khong ¥ kién va
Khéng hop 1€.

- Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Déi véi timg ndi dung, dai
biéu chon mot trong ba phuong an “Tén thanh”, “Khdéng tan thanh”, “Khdng ¢6 y kién” duoc
in sin trong Phiéu biéu quyét bang cach danh ddu “X” hodc “v/” vao 6 minh chon. Sau khi
hoan tat tit ca ndi dung cin bidu quyét cta Pai hoi, dai biéu giri Phiéu bidu quyét vé thung
phiéu kin da duoc niém phong tai Dai hoi theo hudng dan cta Ban kiém phiéu. Phiéu biéu
quyét phai c6 chit ky va ghi rd ho tén cia dai biéu.

3. Tinh hop 1é ctia Phiéu biéu quyét

- Phiéu biéu quyét hop 1é 1a phiéu theo mau in sdn do BTC phat ra, khong tiy xo4, cao
stra, rach, nat,... khong viét thém noi dung nao khac ngoai quy dinh cho phiéu nay va phai co
chit ky, dudi chit ky phai c6 diy d ho tén dugc viét tay cua dai biéu tham du.



- Trén phiéu biéu quyét, ndi dung biéu quyet (bdo céo, t& trinh) 1a hop 1& khi dai biéu
danh ddu chon mot (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyet (bao cdo, to
trinh) khdng hop 1€ 12 ndi dung khdng dung theo cic quy dinh cua noi dung biéu quyét hop 1é.

- Phiéu biéu quyét khong hop 1é:

o Ghi thém nfi dung khac vao Phiéu biéu quyét;

o Phiéu biéu quyét khéng theo mAu in sin do BTC phat ra, phiéu khong ¢6 diu do cua
Cong ty, hodc da tiy xo4, cao stra, viét thém ndi dung khac ngoai quy dinh cho phiéu
biéu quyét, khi d6 tat ca noi dung biéu quyét trén phiéu biéu quyét 1a khdng hop 1é.

4. Thé1é biéu quyét
- Ca 01 (mot) cb phan tuong duong véi mot quyen biéu quyét. Mbi dai bidu tham du dai

dién cho mot hozc nhidu quyén bidu quyét s& duoc cap Thé biéu quyet va Phiéu biéu quyét.

- Tai ngay chét danh sach cb dong (ngay 20/3/2019) tong s6 ¢b phin cua Cong ty la:
14.998.258 cb phan tuong duong v6i 14.998.258 quyén biéu quyét.

- Céac van dé can 14y b1eu quyet tai Dai h01 chi duoc thong qua khi dat duoc ty 1€ b1eu
quyét dong y ctia {t nhat 51% sb cb phén ¢ quyén biéu quyet tham dyv Pai hdi. Riéng mét sb
truorng hop van dé biéu quyet duoc quy dlnh tai Khoan 1, Piéu 21 Didu 1& Cong ty thi phai ¢6
sw ddng y it nhat 65% sb cb phan c6 quyén bidu quyét tham du Pai hoi.

5. Ghi nhan két qua biéu quyét:

- Ban kiém phiéu ¢6 nhiém vu thu phiéu bidu quyést.

- Ban Kiém phiéu s& kiém tra sb phiéu tan thanh, khong tan thanh, khong y kién cua ting
nd1 dung va chiju trach nhiém ghi nhan va bdo cio két qua kiém phiéu bidu quyét tai Dai hoi
dong cb dong
Piéu 13. Bién ban, Nghi Quyé‘t hop})ai héi dong cb déng ,

Bién ban hop Dai héi dong c6 dong phai dugc doc va thong qua trude khi bé mac DPai
hoi.

Piéu 14. Thi hanh Quy ché \ ,

Co6 dobng, dai dién theo ty quyén va khach moi tham du hop Pai hdi phai chap hanh
nghiém chinh Quy ché lam viéc cta Pai hoi ddng c¢b dong. CH ddng, dai dién theo iy quyén va
khach moi vi pham Quy ché nay thi tiy theo mtc do cu thé Poan Chu tich s& xem xét va c6
hinh thirc xit Iy theo Piéu 1&6 Cong ty va Luat Doanh nghiép. o
Quy ché nay cé hiéu lwc ngay sau khi dwoc Pai héi dong co dong Cong ty biéu quyét thong
qua.

T/M. HOI PONG QUAN TRI
_CHU TICH

Vé Pic Thiéu



TCT TAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phiic

Tp. HCM, ngay 24 thdng 4 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

PHAN 1: BAO CAO CAC HOAT DONG CUA HPQT

— Nam 2018, Hdi déng quan trj Cong ty da hoat dong theo ding diéu I¢, luit doanh
nghi¢p: HDQT da t6 chue 05 cudc hop, dam bao chuong trinh, s6 luwong thanh vién du
hop va biéu quyét theo diing quy dinh cua phap ludt, diéu I¢ va quy ché cia cong ty.
Hoi dong quan tri da bam sat Nghi quyét ctia Dai ho1 ddng ¢d dong va tinh hinh thuc té
san xuét ctia doanh nghiép dé dé ra cic Nghi quyét sat ding, hiéu qua, da nghe ban
quéan ly diéu hanh bio céo tinh hinh hoat dong SXKD, hoat dong dau tu ctia Cong ty,
Kip thoi dua ra cac chu truong dinh hudng dong thoi giai quyét nhitng vén dé phat sinh
thudc thim quyén, tao diéu kién thuan loi nhét cho hoat dong cuia Ban diéu hanh. Cac
chi tiéu déu co ban dat ké hoach dé ra, dam bao thu nhép 6n dinh cho ngudi lao dong va
loi ich cta cb déng;

— Trong nim muc thi lao cia HPQT dugc chi bang muc thu lao dugc DHCD
thong qua ndm 2018.

—  Céc nghi quyét cia HDQT nam 2018

| TT = S6 nghi quyét Néi dung cudc hop

- Thong qua KQSXKD, dau tw |
nam 2017; ké hoach 2018
| - Thong qua cac ND dai hoi cb
dong thuong nién nam 2018
ey, ~ 28/3/2018 | - Thong qua KQSXKD quy
quan tri phién thir 18 1/2018, du kién quy 2/2018; 06
5 thang dau nam 2018

| .~ Nghi quyét héi d(‘“)ng

- Thong qua quyet dinh mién
nhiém Giam .dbc, B6 nhiém
giam doc va PGD Cong ty

Nghi quyét hoi dong
16/512018 1 . Thong qua viéce chi tra ¢b tirc

quan tri phién tht 19 nam 2017

(R

Nghi uyét hoi don i ' - Thdéng qua viéc mién nhiém PGP l
3 quan tri phién tht 20 ‘ gy ‘
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. TT  Sbénghiquyét | Ngayhop = Noidung cudc hop

T — Thong o KdgifDO6 e
’ d4u ndm 2018, du kién 06 thang
cudi nam 2018.

Nghi quyét hoi ddng | ;
SUT G IR O 30/8/2018 | - Piéu chinh dy 4n kho CFS Cat
quan tri phien u Lé.i. I
- Mién nhiém, bd nhiém KTT '
| | - B6 nhiém PGP Cong ty.
R Nghi quyét hoi dong -Thong qua chﬂﬁoﬁg_daﬁ tu dy |
: ] 28/12/2018 |
| quan tri phién thir 22 an 1,6ha KCN Cat Lai.

| - B6 nhiém PGP Céng ty

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018
A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2018

1. Thuan lgi

- Tinh hinh chinh trj - xa hoi dat nuéc on dinh, kinh té tang truéng tét; Chinh
phii quyét liét thao g& kho khan, tao méi truong kinh doanh thuin lgi; nhing dinh
huéng SXKD, dau tu, hop tac dung dan, da ting ning luc canh tranh, ndng cao chét
luong dich vu, uy tin thuong hi¢u cua Cong ty.

- T4 chirc bién ché tiép tuc durge kién toan; can bd, nhan vién nhiét tinh, ¢6 kinh
nghiém trong quan li diéu hanh SX; ndi bd doan két, thong nhét cao.

- Co sé& ha tang kho hang, phuong tién xép d@, thiét bi an ninh, c6ng nghé quan
ly duoc dau tu nang cip ngdy cang ddng bo, hién dai.

- Nut giao thong My Thuy da co ban hoan thanh dua vao st dung (tr thang
6/2018), lam giam un tac 16i ra vao cang Tan Céang - Cat Lai.

2. Kh6 khan

- Dién tich, chét lugng mat béng bai phuc vu cho khai thac hé théng Kho CFS,
khu déng rut, kiém hoa Cat Lai ¢6 luc chua dép tng duge yéu cau. Bai hang ning cép,
stra chira trén dién rong; hé théng thoat nude khu vue bai/khio hang khong dap tng yéu
ciu nguy co mét an toan hang héa vao mia mua, phat sinh chi phi dao chuyén, doi
dich.

- Ap luc canh tranh gia tang manh d6i v6i mang khai thac Kho,-déng hang tai
Cét Lai, mang VTVN; 7

- Giao théng ngoai cang Cét Lai, khu vuc cdng C nhiéu thoi diém con un @; viée
cAm gid vao Depot Téan cang Sudi Tién anh huéng dén hiéu qua khai thac dich vu
depot.

- Kho ngoai quan tiém nang rat 16n nhung san lugng thong qua van han ché do
han ché vé thu tuc (thang 9/2018 méi thdo g& dugce tha tuc dbi voi hang dua vao kho
NQ nhap khau vao ndi dia).

- Cudoc CMCN 4.0 tao ra co hdi méi, nhung cling dat ra nhiéu théach thuc, dic
biét ddi véi linh vuc dau tu cai tién cong nghé quan ly, diéu hanh san xuét.

- Anh hudng cua chinh sach kiém soat hang héa d6i v6i hang phé liéu cua chinh
phu, san luong hang phé liéu ludn tén bai & mirc cao, san lugng ludn chuyén hang hoa
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tai khu vuc bai kiém héa giam manh so véi cung ky (thoi gian cao diém, san luong

hang phé lidu ton trén 1.000 Teus, chiém 30% dung lugng bai kiém hoa).

B. KET QUA THUC HIEN CAC CHI TIEU CHU YEU NAM 2018.
1. Két qua san lrong thwe hién nim 2018 (mét so chi tidu chinh)

% so
TT CHi TIEU PVT | TH KE THUC | Vvéi | %so
HOACH HIEN cung voi
2017 2018 2018 ky | KH
I | Sluong théngquabsi | Teu | 540351 | 567.368 | 516973 | 9567 | 91,12
1 | Bai Cét Lai teu | 328.163 | 344.571 | 335.661 | 102,28 | 97.41
2 | Bai Cang mo teu | 107.586 | 112.965| 100.686 | 93,59 | 89,13
3 | Bai Subi tién teu | 104.602| 109.832| 80.626 | 77,08 | 73,41
I | Shrgng thong quakho | Tén | 1.134.379 | 1.254.361 | 1.275.955 | 112,48 | 101,72
I | Sanluwong VT ngoai | Teu 33169 | 33.301 |  42.963 | 129,53 | 129,01

2.Két qua san xuit kinh doanh nim 2018 (BCTC Hep nhit kiém tosn nim 2018)
Don vi tinh: Triéu dong

R Thwe hién | K& hoach | Thuc hién | % so Z/f"f;
2017 2018 2018 KH ky

L. Tf)ng doanh thu, thu nhép
thuan, 13i 16 LKLD 686.897 700.078 667.960 | 9541 | 9724
1. Doanh thu ban hang 679.417 696.380 659.418 | 94,69 | 97,06
2. Doanh thu hoat ddng tai chinh 6.117 3.138 6.645| 211,76 | 108,63
3. Thu nhap khéac 1.312 560 1.429 | 255,18 | 108,92
4. Phan 18, 14i trong cty lién két 51 . 468
I1. Téong chi phi 607.301 617.818 591.172 | 95,69 | 97,34
1. Gia vén hang ban 539.185 550.336 528232 | 9598 | 9797
2. Chi phi tai chinh 17.179 16.411 13.474 |- 82,10 | 78,43
3. Chi phi ban hang 6.502 8.191 5130 | 62.63| 78,90
4. Chi phi quan ly doanh nghiép 42.987 42.193 42.381 | 100,45 | 98.59
5. Chi phi khac 1.448 687 1.955 | 284,57 | 135,01
III. Tong lgi nhuin trude thué 79.596 82.260 76.788 | 93,35 | 96,47
1. Chi phi thué TNDN hién hanh 16.464 16.422 16.455 | 100.20 | 99,95
2. Chi phi thué TNDN hodn lai 366 - (216,71)
IV. Tong lgi nhuén L th}lé 62.766 65.838 60.549 | 91,97 | 96,47
V. Lai co ban trén co phieu
(d/CP) 3.223 3.475 3.190 | 91,80 98,98
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3.Két qua sin xuét kinh doanh nim 2018 (BCTC Cty me kiém toén nim 2018)
Don vi tinh: Triéu dong

AL Thuc hién | Ké hoach | Thwe hién | % so Z‘; lf;’
2017 2018 2018 KH ky

L. Tong doanh thu, thu nhip
thuin, 13i 16 LKLD 567.279 605.268 594.703 98,25 | 104,83
1. Doanh thu ban hang 557.134 598.517 583.780 97,54 | 104,78
2. Doanh thu hoat ddng tai chinh 8.965 6.206 9.363 150,87 | 104,44
3. Thu nhap khac 1.180 545 1.560 | 286,24 | 132,20
1. Tong chi phi 495.045 530.526 524.023 98,77 | 105,85
1. Gia vbn hang ban 439.058 473.562 470.957 99,45 | 107,27
2. Chi phi tai chinh 11.760 10.876 9.415 86,57 | 80,06
3. Chi phi ban hang 5.628 7.049 4.440 62,99 | 78,89
4. Chi phi quan 1y doanh nghiép 37.431 38.493 37.585 97,64 | 100,41
5. Chi phi khac 1.168 546 1.626 | 297,80 | 139.21
IIL. Téng loi {1huén truée thué 72.234 74.742 70.680 94,57 97.85
1. Chi phi thué thu nhap DN hién
hanh 14.327 14.307 14.493 | 101,30 | 101,16
2. Chi phi thué TNDN hodn lai 366 : (216)
IV. Tong l¢i nhuén sau thué 57.541 60.435 56.403 93,33 | 98,02

C. PANH GIA KET QUA THUC HIEN

- Nam 2018, chi tiéu san lugng kho ting truéng manh (12,5% so véi cling ky),
riéng san lugng bai giam (do anh huwdong cua viéc ning cap bai trén dién rong).

- Nam 2018 thuc su kho khan khi tong doanh thu dat 98,25% so ké hoach, mat
sd chi tiéu mac du tdng trudng so voi cung ky nhung khong dat ké hoach dé ra, do céc
nguyén nhan:

+ Tbc dd ting doanh thu khéng theo kip toc do ting san lwong do chinh sich
chiét khau CFS nhdp ap dung tir ndm 2016 dén nam 2018 khong con phu hop (Nam
2019, KVTC thay dbi chinh sach ndy va cong bé thyuc hién tur '01/01/2019). Cu thé:

* Tt nam 2016, dé khuyén khich khach hang gia tang san lugng (do rat it khach
hang dat duoc muc san lugng > 4.600 RT) nén chinh sach chiét khiu muc 5 da dugc ap
dung 12 60.000d/RT cao 5.5 14n so mirc 1 (11 .000), giam trir tryc tiép doanh thu trén
héa don. Qua 03 nam, nhém 06 khéach hang 16n chiém 30% doanh thu déu dat mirc nay
nén ty 1€ tdng doanh thu va ty 1€ tang san lugng la khong tang dong déu nhau.

* Tinh trang bai xudng cap hu hong phai ning cap phan 16n mait bang bai, cac
dot stra chita bai lién tiép, kéo dai trong ndm; Depot Tén Cang Sudi Tién giam trung
binh khodng 35% doanh thu/thang do mét hon 30% san lwong khi hang tau UASC hop
nhat Hapagl loy va chuyén sang st dung Depot chung véi hang me.

* Anh huong ctia chinh sach kiém soat hang hoéa dbi véi hang phe liéu ddn dén
san lugng hang phé lidu luén ton bai & muc cao, sin luong luan chuyen hang hoéa tai
khu vuc bai kiém héa giam manh so véi cung ky (thoi glan cao diém, san luong hang
phé lidu ton trén 1.000 Teus, chiém 30% dung luong bai kiém hoa).

* Mang VTVN van gip khé khan do cung vuot ciu.
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- C4c dich vu van tai hang 18, khai thué hai quan, bc xép kho, forwarder...do
Cong ty CP Tiép Van Cat Lai, dich vu dong rat bai do Cty CP TC-HL - 2 cdng ty con,
cong ty lién két cia KVTC dam nhiém khai théc c6 chuyén bién tich cuc.
PHAN 3
KE HOACH SAN XUAT KINH DOANH NAM 2019
A. PAC PIEM TINH HINH.

1. Thuan lgi:

- Tinh hinh dit nuéc 6n dinh, kinh té - x4 hoi phat trién; Chinh phi ¢6 nhiéu chinh
sach d6i méi, thuc day phat trién doanh nghiép; uy tin, thuong hiéu, ning luc canh tranh
va tinh ty chi cta cong ty dugc khang dinh va nang cao.

- Cdng ty tiép tuc nhan duge sy quan tim chi dao thuong xuyén cta bang uy, Ban
TGD, HDQT va su hd tro cua cac _phong ban chirc nang. Noi bo doan két nhét tri cao,
quyét tAm phan diu hoan thanh xuét sic nhiém vu trén giao.

- Chinh séach giai téa hang phé liéu ctia Chinh phi budc dau di vao thyc hién, gop
phén giam 4p luc bii.

- V6i chién luge diu tu dong bd vé co so vét chat k¥ thuat, khong ngung dbi moi
cdng nghé, cai cach hé théng quan ly va day manh dau tu phat trién, mé rong san xuét
ra bén ngoai, Cong ty da duy tri sy phat trién 6n dinh, bén vitng va khing dinh vi thé
trén thi trudng.

2. Kho khan:

- Ap lyc canh tranh gia ting manh dbi v6i mang khai thac Kho, déng hang tai Cat
Lai, méng VTVN; Mot sb dbi thu canh tranh da co ké hoach dau tu x4y dung mdi céc
kho hang khu vuec TP.HCM, xung quanh ké sat Cang Cét Lai; chi phi ting cao do anh
huéng chinh sach tang gia nang ha ctia Depot; chét lugng dich vu & mot sb thoi diém
chua theo kip yéu cdu (do tinh trang chuong trinh thong quan dién tir giai doan dau hoat
dong chua én dinh), ditra yéu cau phai nd luc phén dAu, déy manh d6i mdi, cai cach
vé& moi mat.

- Thoa thuan hd tro mat bang véi truong Cao diang KT HQ hét han nhung chua
dugc tai tuc, gdy anh hudng ké hoach SX.

- Chi phi nhién liéu chiém ty trong 16n trong co céu gia thanh VTVN ¢6 nhiéu
bién dong.

- Viéc cAm gio vao (7h/ngay) tai Depot TCST anh huéng dén dén tinh canh tranh
trong khai thac dich vu.

B. KE HOACH SAN XUAT KINH DOANH NAM 2019
1. Ke hoach sin lwgng niim 2019 (mét so chi tiéu chinh):

TT Chi tiéu DVT | THUC HIEN 2018 KE HOACH 2019 (%)
I | Sén lwgng thong qua bai Teu 516.973 542.822 | 105,0
Bai CL 335.661 352.444 | 105,0
2 | Bai Cang M& 100.686 105.720 |  105,0 |
Bai TC-Sudi Tién 80.626 84.657 | 105,0
II | Sén lugng théng qua kho T4n 1.275.955 1.365.015 | 107,0
III | San lrgng van tdi vong ngoai | Teu 42.963 28.852 | 67,15

14




2. Ké hoach doanh thu, chi phi, lgi nhun nim 2019 (Hop nhit):

Don vi tinh: Triéu déng

= = 1
I. Tong doanh thu, 14i 1§ LKLD st 669.476 | 10023
1. Doanh thu ban hang va cung cip dich vu 659.418 666.776 101,12
2. Doanh thu hoat ddng tai chinh 6.645 2.045 30,77
3. Thu nhép khic 1.429 655 45,84
4. Phan 13 hoc 13 trong cbng ty LDLK 468 -
I1. Tong chi phi 591.172 589.273 99,68
1. Gia vén hang ban 528.232 522.170 98,85
2. Chi phi tai chinh 13.474 11.328 84,08
3. Chi phi ban hang 5.130 =925 154,47
4. Chi phi quan ly doanh nghiép 42.381 46.250 109,13
5. Chi phi khac £955 1.600 81,84
IIL. Téng lgi nhuin trwée thué 76.788 80.203 104,45
1. Chi phi thué TNDN hién hanh 16.455 16.541 100,52
2. Chi phi thué TNDN hoan lai (216,71) .
IV. Tong lgi nhuén sau thué 60.549 63.662 | 105,14
V.Lii co ban trén cb phiéu (d/CP) 3.190 2.223 69,70
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3. Ké hoach doanh thu, chi phi, loi nhuin nim 2019 (Céng ty me):
DVT: Triéu dong

b a0 Thyec hién K¢é hoach Ty 1¢
Nim 2018 Nim 2019 (%)
A 1 2 3=2/1*100
I. Tong doanh thu, thu nhip thuén 594.703 578.236 97,23
1. Doanh thu ban hang 583.780 571.934 97,97
2. Doanh thu hoat dong tai chinh 9.363 5.652 60,37
3. Thu nhgp khac 1.560 650 41,67
I. Téng chi phi 524.023 504.295 96,24
1. Gi4 von hang bén 470.957 443.827| 9424
2. Chi phi tai chinh 9.415 7.818 83,04
3. Chi phi ban hang 4.440 7.900 | 177,93
4. Chi phi quan ly doanh nghiép 37.585 43300 | 115,21
5. Chi phi khac 1.626 1.450 89,18 |
I01. Téng lgi nhudn trude thud 70.680 73.941| 104,61 |
1. Chi phi thué thu nhap DN hién hanh 14.493 14.558 | 100,45
2. Chi phi thué TNDN hoén lai (216) -
IV. Tong lgi nhudn sau thué 56.403 59.383 | 105,28

C. CAC GIAI PHAP CHINH.

- Quan triét dinh huong chung cua TCT: “Nang cao nang luc canh tranh, m¢ rong
diu tu, kinh doanh hiéu qua, phat trién bén viing”, tap trung dAy manh khai thac 3 tru
cot chinh cia Cty: Kho, Bai, van tai; ung dung triét dé CNTT vao quan tri, diéu hanh;
téng cuong xdy dung nguon nhén luc chét luong cao; cai cach hanh chinh, nang cao
chét lwong dich vy, tiép tuc khai thac hiéu qua kho, bai hang trong Cang Cat Lai, day
nhanh cac du an mé rong dia ban san xuit kinh doanh cdc nganh kho, bii ra ngoai Cang
Cat Lai phat huy tinh ty chd, kha ndng canh tranh theo huéng linh hoat thdng nhat,
minh bach, cu thé :

-Téng cuong cong tac kiém tra giam sat, hd trg cia cong ty me ddi v6i cong ty con
trén cac mat (chién lugc kinh doanh, dau tu, tuan thu phap luat .) théng qua hoat dong
tang von cla cong ty me 18n 51% tai TCHL dé dam bao quyén chi phdi

-Tiép tuc xay dung, dao a0 phat trién doi ngii Sale - MKT, ddi ngii kinh doanh dam
mé k1nh doanh, tAm huyét, gin b6 voi Cong ty; ting cudng xay dung mdi quan hé bén
vilng, nam bét, cham séc, khach hang, phan tich, danh gia thi truong, kip thoi dé xuat
cac giai phap Vé san xudt, chinh sach.

- Téng cuong cong tac quan tri dau tu, ddy nhanh tién d6 cac du an déu tw méi mé
réng san xuét ra ngoai Cang Cat Lai, két ndi véi chudi hé théng dich vu Logistics cua TCT
(DA 3.2 ha Pht Hitu, Cang Thuy Noi dia — Khu Cong ngh¢ cao Quén 9). Piy nhanh tién
do thi tuc dau tu CSHT, x4y méi kho CFS Cit 14i giai doan 2; Nang cép, chuyén ddi 02
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line N27 — N28 thanh line Cau RTG 6+1 dé khai théc container sau kiém héa, may soi,
xue"it/nhaflp tau, m& rong khu vue kiém hoa tap trung; Péu tu mua sim TTB, phuong tién,
xép 4o, img dung CNTT phuc vy néng cao CLDV, ting nang suat lao dong.
- Téi co chu dich vy, tir thang 02/2019 chuyén ddi dich vu déng hang khé tai N37,
N38 béng dich vu giao théng kiém hoéa c6 doanh thu, loi nhudn t6t hon.
- Néng cao nang luc, hiéu qua khai thac kho bang viéc didu chinh chinh séch luu kho
hang nhap (don gid, thoi gian mién phi); diéu chinh chinh sach gia, chiét khéu hang LCL
pht hop véi thay dbi cua thi truong. Pay manh MKT, sale cho kho NQ khi vuéng méc tha

tuc

I. BAO CAO KET QUA PAU TU NAM 2018

da duogc thao go.

- Tiép tuc tai co cdu, khai thac hi€u qua doi xe Vén tai ngoai, ting cudng kiém soat
chi phi, ra soét lai cac dinh murc kinh té k§ thuat, nang cao h¢ s6 st dung phuong tién thiét
bi, tim ngudn hang 6n dinh bang viéc thuc hién dich vu chuyén sau cho cac khach hang
16m, san lugng cao.

PHAN 4

KET QUA PAU TU NAM 2018, KE HOACH PAU TU NAM 2019

1. Két qua thue hién ké hoach diu tu:

Trién khai thyc hién Nghi quyét cia PHDCD nim 2018, trong nam qua Cong ty
da thuc hién cong tac du tu nhu sau:

STT TEN HANG MUC DAU TU K"zg‘l’gd‘ Th;'(flg'?“ % TH/KH
I |PAUTU XAY DUNG CO BAN 5.621 3.932 69,95
1 Stra chita kho 05 Cat Lai (Quyét todn) 665 665 100
2 Mo rong van phong kho 5 Cat Lai 1.700 1700 100
3 Puodng cho ngudi di b khu vuc kho, bai CL 300 91 30
4 | Bdi ddu xe VTVN Pha Hitu 2.000 520 26
5 Stra chira duong 35 956 956 100
II | MUA SAM THIET BI CONG NGHE 18.826 2.444 12,98
I | Phin mém kho ngoai quan 2.778 1222 43,98
% May phat dién xe chay ngoai (05 may) 1.353 - -
3 Nang cép luu trit dit liéu camera LSS - -
4 | Thiét bi tuong lira 1.000 602 60.2
5 | Mooc QK, QT 620 620 100
6 Xe nang hang phuc vu xép d& tai bai Cat Lai 12.000 - -

I |PAUTU DU AN 147.517 -
Cang thiy ndi dia Q9 147.517 -

2. Danh gia:

- Cong tac dau tu mua sim TTB, XDCB, stra chita cdng trinh bam sat muc tiéu

phat tri€n, m& rong san xuat va tdng ning luc khai thac.
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- Trinh tu tha tuc co ban thuc hién ding quy dinh.

- Cong tac xuc tién th tuc xin cip phép dau tu cang thuy nodi dia chdm so véi du
kién do phu thudc ké hoach ctia TP.HCM.
II. KE HOACH PAU TU NAM 2019

Don vi tinh: triéu déng

STT TEN HANG MUC PAU TU KH 2019
I |PAUTU XAY DUNG CO BAN 89.885
1 | Pau tw XD kho CFS Cét Lai GD 2 (Kho 06) 52.000
2 Cai tao Cang M¢ (bd khu vin phong, quy hoach thanh béi) 1.000
3 | Khu nha cho HTX (di doi, x4y méi) 900
5 | Cai tao van phong kho sb 2,3 Cat Lai (Kho 18.000) 1.000
6 PAiu tu x4y dung Kho bai tai KCN Cat Lai 2 31.485
7 | Nang cép Line cu RTG 6+1 3.500
II | MUA SAM THIET BI CONG NGHE 8.775
1 | Phian mém két ndi Hai quan tw dong (WMSVN + Thai Son) 3.000
2 Phén hé héa don dién tr cho kho ngoai quan 300
3 Nang cép luu trit dir 1iéu camera 1.575
4 | Nang cdp phan mém WMSVN GD3 1.000
5 | Cont vin phong bii 3.2 ha Phu Hiru 360
6 | Thiét bi PCCC bai 3.2 ha Phu Hitu 1.000
i Yard Map TopX bai 3.2 ha Phu Hitu 1.540
III | PAUTU DU AN 43.440
Cang thiy noi dia Q9 43.440
IV | PAU TU RA NGOAI DN 4.020
1 Gop vbn vao Cty TNHH Tén Cang Hiép Luc 4.020
TONG CONG 146.120

Téng sb tién du kién dau tu nam 2019 13 146,12 ty (Mot tram bon muoi séu ty,
mot tram hai muoi triéu dng, tap trung vao cai tién cong nghé, dau tu xay dung kho tai
khu vue Cat Lai, du tu kho bai KCN Cat Lai, dau tu du 4n Céang thiy noi dia..
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PHAN 5 : BAO CAO TAI CHiNH HQP NHAT PA KIEM TOAN NAM 2018

(Tém tit mot s6 chi tiéu chinh)

Tai san ngén han:

285.475.321.840

Tai san dai han:

324.365.234.822

Tong cfng tai san:

609.840.556.662

No phai tra:

269.323.122.882

Ngudn von chu s& hiru:

340.517.433.780

Téng cong ngudn von: 609.840.556.662
Doanh thu thuin ban hang va cung cap dich vu: 659.417.756.678
Doanh thu hoat d0ng tai chinh: 6.645.139.129
Li trong cty LD, lién két 467.998.630

Thu nhép khac:

1.428.753.225

er _ X < »
Gia von hang ban:

528.231.683.902

Chi phi tai chinh: 13.473.519.460
Chi phi ban hang: 5.130.356.407
Chi phi quan ly: 42.381.147.717
Chi phi khac: 1.954.987.421
Téng loi nhuén ké todn trude thué: 76.787.952.755
Thué thu nhap doanh nghiép: 16.455.269.094
Chi phi Thué thu nhap doanh nghiép hoan lai: (216.707.346)
Loi nhuin sau thué: 60.549.391.007
Lii co ban trén c¢b phiéu (EPS) (ddng/CP) 3.190

Trén day 1a mot s6 nét vé két qua hoat dong san xudt kinh doanh cta Cang ty
trong nim 2018 va phuong huéng ké hoach nim 2019, xin bao cdo trudc-Pai hcf)i.(i
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TCT TAN CANG SAI GON CONG HOA XA HOI CHU NGHIiA VIET NAM
C.TY CP KHO VAN TAN CANG Pdc Lap- Tu Do- Hanh Phiic

Tp.HCM, ngay 24 thang 4 nam 2019

BAO CAO
HOAT PONG BAN KIEM SOAT NAM 2018

Can ct nhiém vu va quyén han cua Ban kiém soat da dugc quy dinh tai didu 1¢
Cong ty CP Kho Véan Tén Cang va Nghi dinh 71/2017/ND-CP ngay 06 thang 06 nam
2017 hudéng dan vé quan tri Cong ty dai ching.

Céan ct vao tinh hinh hoat dong san xut kinh doanh va bdo cdo tai chinh nim
2018 ctia Cong ty CP Kho Van Tan Cang va bao céo kiém toan hop nhit duge kiém
toan bai Cong ty TNHH Kiém toan va Tu vin A&C.

Ban kiém soat cong ty xin bdo cio trinh Pai h6i ¢d déng v& tinh hinh hoat déng
va két qua san xuét kinh doanh ciia Céng ty nam 2018 nhu sau:

A- VE SAN XUAT KINH DOANH:

* KET QUA BAO CAO TAI CHINH HQP NHAT NAM 2018 (PVT: dong)
I- TINH HINH TAI CHINH TAI THOI PIEM 31/12/2018:

1- TINH HINH TAI SAN:

- Tai san ngén han: 285.475.321.840
- Tai san dai han: 324.365.234.822
Téng cong tai san: 609.840.556.662

2- TINH HINH NGUON VON:

- No phai tra: 269.323.122.882
- Ngudn vén chi s¢ hiru: 340.517.433.780

Tong cong ngudn vén:  609.840.556.662

II- KET QUA SAN XUAT KINH DOANH NAM 2018:

1- Téng doanh thu, thu nhip thuin: 667.491.649.032
- Doanh thu ban hang va cung cép dich vu: 659.417.756.678
- Doanh thu'hgat dong tai chinh: 6.645.139.129
- Thu nhép-khac: 1.428.753.225

2- Téng chi phi: 591.171.694.907
- Gi4 v6n hang ban: 528.231.683.902
- Chi phi tai chinh: 13.473.519.460
- Chi phi ban hang: 5.130.356.407
- Chi phi quén ly doanh nghiép: 42.381.147.717
- Chi phi khéc: 1.954.987.421
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4 - L4i/15 trong cong ty lién doanh lién két: 467.998.630

5 - Tong lgi nhuén truéce thué: 76.787.952.755
- Thué thu nhap doanh nghiép: 16.455.269.094
- Chi phi Thué thu nhép doanh nghi€p hoan lai (216.707.346)
6 - Loi nhuin ké todn sau thué: 60.549.391.007
7 - Lii co ban trén c¢6 phiéu (EPS): 3.190
III- MOT SO CHIi TIEU TAI CHINH:
STT Noi dung Bt‘i’:hvi Naminay g;‘,(‘:‘c
1 |Co chu tai san %
- Tai san dai han/Tdng tai san 53,19%|  57,20%
- Tai san ngén han/Téng tai san 46,81% 42,80%
2 |Co céu ngudn vén %
- No phai tra/T6éng ngudn vén 44,16%|  52,40%
- Ngudn vén chi s& hiru/Téng ngudn vén 55,84%|  47,60%
3 |Khé nang thanh toan lin
- Kha nang thanh toan nhanh 2,00 1,59
- Kha nang thanh toan hién hanh 2,09 1,60
4 |Ty suét lgi nhuan %
- TY suét lgi nhuén sau thué/Tdng tai san BQ 9,93% 9,29%
-Ty suit LNST/Doanh thu thuin (ROS) 9,18% 9,24%
- Ty sudt LNST/Vén CSH BQ (ROE) 17,78%|  20,18%

Két qua hoat dong kinh doanh cua Cong ty néu trén da dugc thé hién 15 trén bao
c4o tai chinh hop nhit nam 2018 cua Cong ty. Cac bdo cdo nay da dwoc kiém toan doc
lap (Cong ty TNHH kiém todn va tu vin A&C) k1em toan x4c nhan. Ban kiém so4t danh
gia béo cdo dd phan anh trung thuc va hop ly vé tinh hinh tai chinh va két qua hoat
dong san xuat kinh doanh nim 2018; phu hop véi chuan muyc ké toan, ehé do ké toan
Viét Nam va cac quy ché, quy dinh khac v& quan ly tai chmh ctia cong ty cb phan c6
v6n nha nude chi phdi.

B- VE DAU TU:

Cén ctr vao bao cao két qua dau tu cia cong ty va qua kiém tra, Ban K1ém soat
nhan thdy: Trong nam 2018 téng mtrc dau tu cua cong ty la: 6,38 ty dong chi yéu mua
thém phuong tién dé tham gia san xuét, dau tu cac hang phuc nham nang cao chét
lugng dich vu (stra chira mé rong vdn phong kho, stra chita dudng, mua moée qua khé
qué tai, trang bi phan mém kho ngoai quan ...)
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C- VE TINH HINH THUC HIEN PHAP LUAT NHA NUGC, PIEU LE
CONG TY VA NGHI QUYET PAI HOI PONG CO PONG:

1. Tinh hinh thwe hién phap luidt nha nwéc:

+ Thyec hi¢n phap 1énh vé thué va cac khoan phai ngp Ngan sach:

Pén cuéi ngay 31/12/2018 tinh hinh ké khai va nfp Ngan sich Nha nudc cua
Coéng Ty CP dugc thuc hién day du va tuén thu diing céc quy dinh hién hanh.

+ Thuec hi¢n viéc cong bd théng tin:

Nam 2018 cong ty da thuc hién cong b thong tin ding theo quy dinh cuia UBCK
nha nudce va S¢ Giao dich CK Ha Néi vé cong b thong tin cia cong ty dai chung quy
mo 16n.

2. Thye hi¢n diéu 1§ Cong ty va Nghi quyét Dai hoi dong cb dong:

Cén cu theo Nghi quyét Pai hoi dong cd dong thuong nién 2018 ciia Cong ty
HDQT da chi dao thuc hién cac ndi dung sau:

+ Chi tra thu lao HDQT va BKS:

Trong ndm 2018, Cong ty da chi thu lao cho cic thanh vién HDQT, Ban kiém
soat theo Nghi quyét PHDCD, thu lao HDPQT & BKS dugc chi trong nam 2018 la
486.000.000 dong. Cong ty da hach toan sé tién thu lao dung quy dinh ké toan hién
hanh.

+ Chon cong ty kiém toan:

Thuc hién nghi quyet cua Dai hoi dong Cb dong, HPQT va BKS Cong ty da
chon Céng ty TNHH Kiém toan va Tu vin A&C thuc hién soat xét bao cdo tai chinh
gifta nién d6 va thuc hién kiém toan béo cdo tai chinh nim 2018.

+ Trach nhiém ciia HDQT, Giam d6c diéu hanh va can b quan ly:

Trong nam tai chinh 201&, cac thanh vién HDQT, Ban Siiéu hanh di tuin thu
theo quy dinh ctia phap luat va diéu 1€ cong ty, trong nadm ban ki€ém soat chua phat hién

xay ra truong hop nao vi pham céc quy dinh trong quén 1y, didu hanh d6i voi thanh vién
HDPQT, Giam dbc va can bd quén ly.

D. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2019

- Tang cuong viéc kiérp tra giam sat kip thoi nam bat tinh hinh san xuét kinh
doanh cuda cong ty, céng tac diu hanh quan tri cda ban di€u hanh.

- Tlep tuc gitt méi quan hé lam vige ddy di, thuong xuyén véi HDPQT va Ban

Gidm dbc cong ty trong hoat dong san xuat kinh doanh, giam sat cac hoat _dong dé dam
bao cong ty hoat dong dung dinh hudng, ding phap luét.

Noi nhn: TM. BAN KIEM SOAT
- HBQT, BGP; TRUONG BAN
- Luu: BKS; TO0S.
( Y - —
Mai Thi Tram
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CONG TY CO PHAN KHO VAN TAN CANG
a@@ TAN CANG Dia chi: Cang Téan Cang Cat Lai, Phuong Cat Lai, Quan 2, TP.HCM
e/ WAREHOUSING DT: (028) 37423929 Fax: (028) 37422014 .

Website: www.tancangwarehousing.com.vn

e N e e e e e e SR S T e ek e e BT e e e
TP. Ho Chi Minh, ngay 24 thang 4 nam 2019

S6: 01/TT/HPQT/2019
TO TRINH
V/v thong qua bio cdo tai chinh kiém toan nim 2018

Kinh gtti: Pai hoi dong cb déng

Cén ct vao Piéu 18 hoat ddng cla Cong ty ¢ phan Kho van Tan Cang quy
dinh quyén va nhiém vu cta Dai hoi ddng cb dong vé viée thong qua Béo cao tai
chinh hang nam;

Hoi dong quan tri dé trinh Dai hoi dong c¢b dong thong qua Béo cdo tai
chinh Céng ty me va B4o céo tai chinh Hop nhét nam 2018 cla Cong ty da dugc
kiém toan béi Céng ty TNHH Kiém toan va tu vin A&C.

Kinh trinh Pai hoi (1‘(‘3ngt ¢ dong xem xét thong qua.

Xin tran trong cam on. ﬁ//
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S/ WAREHOUSING

CONG TY CO PHAN KHO VAN TAN CANG

bT: (028) 37423929
Website: www.tancangwarehousing.com.vn

Dia chi: Cang Tan Cang Cét Li, Phuong Cat Lai, Quan 2, TP.HCM
Fax: (028) 37422014

TP. H6 Chi Minh, ngay 24 thdng 4 nim 2019

S6: 02/TT/HPQT/2019

TO TRINH

V/v phén phéi lgi nhun nim 2018 va ké hoach nim 2019

Kinh giri: Pai hoi déng ¢ déng

Cian ctr B4o cdo tai chinh Cong ty me kiém toan nam 2018 va Bao cdo tai chinh

Hop nhét kiém toan nim 2018,
Hb6i Péng Quan Tri Cong ty kinh trinh Pai hoi ddng c6 dong xem xét va thong
qua viéc phan phéi lgi nhuan ndm 2018 va ké hoach phéan phéi loi nhuan ndm 2019 nhu

sau.

I. Phwong 4n phan phéi lgi nhuin nim 2018:
Chi tiét phan phéi nhu sau:
- Loi nhuén sau thué nim 2018
Cac khodan giam trir lgi nhuan:
- Loi ich ciia c6 déng thiéu sé
Loi nhuin phan phéi
+ Trich qu§ déu tu phat trién
+ Trich Qu§ khen thudng, phuc loi @
+ Trich Quy thuéng BQL diéu hanh Cong ty me
+ Trich thuéng BQL diéu hanh Cong ty con

+ Loi nhuén chwa PP liiy ké dén hét 31/12/2017 (Cty Me) :
+ Loi nhuén chwa PP liiy ké dén hét 31/12/2018 (Cty Me) :

+ Chia cb tire ( 40%/Vén didu 18)
+ Hinh thtte chi tra ¢b tic
1.Bang tién (20%/Vén diéu 18) (3)
2. Bang ¢6 phiéu (20%/Vén diéu 18)
(phwong 4n phat hanh c6 phiéu dinh kém)
+ Loi nhuén sau thué chua phan phdi (Cty Me)

60.549.391.007 @
2.806.041.425d
2.806.041.425 d
57.743.349.582d
5.953.051.389 d
14.508.358.479 d
251.500.000 a
200.000.000 d

102.005.720.714 d

117.059.845.230 @
59.993.020.000 &

: 29.996.510.000 d

29.996.510.000 d

57.066.825.230 d

. Ngoai ra, HDQT kinh trinh Dai hoi thong qua phuong an phat hanh cd phiéu tur
ngudn von chu sé hitu (13,3%/ VDL), tuong ung voi so tien 19.947.680.000 dong tu
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ngudn qu§ dau tu phat trién.

(phuong an phat hanh ¢ phiéu dinh kém)

Ghi chu:
M Trich quy ddu tu phat trién (Cong ty me: 5.640.331.855 dong; cong ty con:
409.983.321 dong, trong d6 giam do chuyén Céng ty con thanh Cong ty lién két: -
97.263.787 ddng).
® Trich Quy khen thuéng, phuc loi (Cong ty me: 13.968.375.000 ddng, cac cong
ty con: 539.983.479 dong).

Dai hoi dong cb dong nam 2018 da thong qua ké hoach phan phéi loi nhuén,
trong d6 trich Quy khen thudng, phic lgi 15% trén Loi nhuan sau thué. Nhim
dam bao thu nhép binh quan nam 2018 cho NLD dat 21,8 triéu dong/ngucn/thang
bang 100% ké hoach nam, HDQT Cong ty CP Kho Van T4n Cang dé nghi Dai hoi
ddng c6 dong xem xét tang ty 1€ trich Quy khen thuong, phuc loi bang 1,5 thang
luong binh quén, twong (g so tién 13.968.375.000 dong (Téng Quy luong 2018:
111.747.000.000 donur /12 thang * 1,5 thang)

®) Pai hoi dong cd déng nam 2018 da thong qua ké hoach chia ¢ tirc véi ty 1€

18% trén von diéu 1é. Tuy nhién cin ct vio két qua SXKD nam 2018, HDQT
Cong ty CP Kho Van Tan Cang dé nghi Pai ho1 dong cd dong xem xét tang ty 1¢
chi tra ¢b tirc bang tién tir 18% lén 20% trén vén diéu 1€.

I1.K¢é hoach phan phéi lgi nhuin nim 2019:

Nam 2019, loi nhuén sau khi thuc hién céc nghia vu vé thué cho Nha nuéce va loai
trir cc khoan giam trir du kién trinh PHCD phan phdi nhu sau:

Trich 14p cac qu§ va chia cb tic

+ Trich qu§ dau tu phat trién : 10%
+ Trich Quy khen thudng, phuc loi ; 1,5 thang luong binh quén
+ Trich Quy khen thuéng ban quan ly didu hanh : , 494.730.000 d
+ Loi nhufn chia cb tic Y i 20 % Vén didu I¢

+ Hinh thirc chi tra cd tirc: Bang tién
+ Thoi gian chi tra c6 tire: Giao HPQT lua chon thoi diém chi tra ¢& tuc hop ly.
Kinh trinh Dai hoi déng cb dong xem xét va thong qua. L~

TM. HOI })(‘)NG QUAN TRI
-/,,u 935

LU qu'i\\\i\
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CONG TY CO PHAN KHO VAN TAN CANG
@%5 TAN CANG Diachi: Cang Tan Cang Cat L4i, Phuong Cat Lai, Quan 2, TP.HCM
4/ WAREHOUSING  PT:  (028) 37423929 Fax: (028) 37422014

Website: www.tancangwarehousing.com.vn

TP. Ho Chi Minh, ngay 24 thang 4 nam 2019

S6: 03/TT/HPQT/2019
TO TRINH

V/v phwong an tra lwong nam 2019

Kinh gtti: Pai hi dong ¢b dong

Cén ct Luat Doanh nghiép sb 68/2014/QH13 da duge Qudc hoi théng qua ngay
26/11/2014 c6 hi€u lyc thi hanh tir 01/07/2015;

Can cir Nghi dinh 53/2016/ND - CP ngay 13/6/2016 cta Chinh phu quy dinh vé
lao dong, tién lwong, tién thuéng dbi v6i cong ty ¢d phin vén gbép chi phdi Nha nudc;
Cén ctr Thong tu s 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo lao dong TBXH
huéng dan thuc hién quan 1y lao dong, tién luong, tién thuong dbi vai cong ty ¢b phan
v6n gop chi phdi Nha nudc;

Cén ctr vao két qua san xuat kinh doanh nam 2018 va ké hoach san xuét kinh
doanh ndm 2019 ctia Cong ty,

HDQT trinh Dai hdi dong c6 dong thong qua céc ndi dung sau:

- Chdp thuan quy tién lwong ké hoach nim 2019 cua nguol lao dong la
116.899.934.442 dong.

2. Quy tién luong ké hoach cua vién chic quéan 1y niam 2019 : 3.957.840.000
dong.

Quy lwong thuc hién nim 2019 ciia cong ty s& dugc diéu chinh can cir vao két
qué SXKD thuc hién nim 2019 va quyét toan quy luong thuc hién theo thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016. .

Kinh trinh Pai hoi dong cb dong xem xét va thong qua.QUy‘

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN KHO VAN TAN CANG
L TAN CANG Dia chi: Cang Tan Céang Cat Lai, Phuong Cat Lai, Quén 2, TP.HCM
e WAREHOUSING  PT:  (028) 37423929 Fax: (028) 37422014

Website: www.tancangwarehousing.com.vn

TP. H6 Chi Minh, ngay 24 thang 4 nam 2019

Sé: 04/TT/HPQT/2019

TO TRINH
V/v quyét toan thu lao HPDQT va BKS nam 2018
va phwong an tra thu lao nam 2019

Kinh giri: Pai hoi ddng c¢b dong

Can ctr vao diéu 18 hoat dong ciia Cong ty C6 phan Kho van Tan Cang;

Can ct nghi quyét dai hoi cb dong nam 2018 va ké hoach SXKD niam 2019,

Hoi ddng quan trj kinh trinh Pai hoi ¢b déng théng qua ndi dung sau:

I Quyét toan thu lao Hpi ddng quan tri va Ban kiém soat , thw ky niim 2018

— Chu tich Hoi dong quan tri: ~ 8.000.000 ddng/ngudi/thang

— Thanh vién Hoi dong quén tri: 5.000.000 ddng/nguoi/thang

— Trudng Ban ki€ém soat: 5.000.000 doéng/nguodi/thang

- Thanh vién Ban kiém soat: 2.500.000 dong/ngudi/thang

- Thu ky cong ty 2.500.000 dong/nguoi/thang

S6 tién thi lao da chi ndm 2018 bing vdi muc duyét chi tai dai hoi cb dong nam
2018. Tong so tien 1a 486.000.000 dong (Bon tram tAm muoi sau triéu dong).

I - Ké hoach chi tra thu lao nim 2019

1. Ké hoach chi tra thi lao HDQT, BKS, Thu ky

STT | BANDIEU HANH e lao/ngTrg;théng lao/ngTul'l(‘)l‘li/nﬁm Cong

I g:n dong quan T

Chu tich 01 8.000.000 96.000.000 | 96.000.000

2 | Thanh vién 04 5.000.000 60.000.000 | 240.000.000
IT | Ban kiém soat 03

Trudng ban 01 5.000.000 60.000.000 | 60.000.000

Thanh vién 02 2.500.000 30.000.000 | 60.000.000

III | Thir ky cong ty 02 2.500.000 30.000.000 | 60.000.000

TONG CONG 516.000.000
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2. Thwéng vt KH lgi nhuin PHDCD giao nim 2019 cho Ban diéu hanh:

HDQT trinh BPHDCD trich thudng 15 % phén lgi nhuan sau thué vuot ké hoach
cho Ban diéu hanh néu loi nhudn sau thué thuc hién vuot ké hoach nim 2019 do
DHDCD giao (LN sau thué KH nam 2019 1a: 59.383 triéu dq{lg)

i
TM. HOI PONG QUAN TRI

//S?ETQ{U T]CHW

/CONG TY \-
CO PHAN

Kinh trinh Pai hoi ddng cb dong xem xét va thong qua.
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CONG TY CO PHAN KHO VAN TAN CANG

Dia chi: Cang Tan Cang Cat Lai, Phuong Cat Lai, Quén 2, TP.HCM
bT: (028) 37423929 Fax: (028) 37422014

Website: www.tancangwarehousing.com.vn

TP. Ho Chi Minh, ngay 24 thdng 4 ndm 2019

S6: 05/TT/HPQT/2019

TO TRINH

V/v chon lwa don vi kiém toan nim 2019

Kinh giri: Pai hoi dong cd dong

Cin cr vao diéu 1¢ hoat dong cia Cong ty Cé phan Kho vén Tan Céng;

Nam 2019, Hbi ddng quén tri trinh dai hoi ddng cb dong phé duyé¢t chon Cong ty
TNHH Kiém toan va Tu van (A&C) chi nhdnh Ha Ngi lam Coéng ty ki€ém toan doc 1ap
cho Cong ty Co6 phan Kho véan Tan cang trong nim tai chinh 2019.

Kinh trinh Pai hoi ddng cb dong xem xét va thong qua.\)\%

TM. HOI PONG QUAN TRI

e
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WU 11 LU L 11AlY NI Vl:li‘ L ALY AL
“‘% TAN CANG Diachi: Cang Tan Cang Cat Lai, Phuong Cat Lai, Quén 2, TP.HCM
X/ WAREHOUSING pT; (028) 37423929 Fax: (028) 37422014

Website: www.tancangwarehousing.com.vn

TP. Ho Chi Minh, ngay 24 théng 4 nim 2019

S6: 06/TT/HPQT/2019
TO TRINH
V/v: Phwong an phat hanh c6 phiéu chi tra ¢b tic nim 2018,
Phwong 4n phat hanh c¢6 phiéu dé ting vén tir ngudn von chi sé hitu
Kinh gti: Pai hoi ddng cb dong

Cin ctr Luat doanh nghiép sé 68/2014/QH13 duoc Québc hdi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ci Luat sta ddi, bd sung mat s6 diéu cua Luat chitng khoén sb
62/2010/QH12 dugc Qubc hoi nudc Cong hoa xa hoi chu nghia Viét Nam thong qua
ngay 24/11/2010;

Can ctt Thong tw s& 162/2015/TT-BTC ngay 26 thang 10 nim 2015 cia B
truéng Bo Tai chinh huéng din viéc chao ban ching khoan ra cong ching, chao ban cd
phiéu dé hoan déi, phat hanh thém ¢ phiéu, mua lai ¢6 phiéu, ban ¢b phiéu qu§ va chao
mua cdng khai ¢6 phiéu;

Can cir Didu 1& hién hanh cia Coéng ty CP Kho Vén Téan Cang

Can cir bao cao tai chinh ndm 2018,

Hbi ddng quan trj kinh trinh Pai hoi Pong cb déng thong qua viée chi tra cb tic
nam 2018 bang cb phiéu va hinh thirc phat hanh c¢b phiéu dé ting vén tir ngudn vén chu
s& hitu. Chi tiét phuong an phat hanh nhu sau:

1. Muc dich phat hanh:

+ Chi tra ¢ tirc nim 2018

+ Phét hanh cb phiéu dé tang v6n c¢b phén tir ngudn vén chi so hitu dé tang tinh
thanh khoan cho ¢ phiéu.

+ Tang von diéu 1¢ cua cong ty tir 150 ty 1én 200 ty.

2. T¥ 1§ chi tra: 33,3%/ vén diéu I8, tuong tmg s6 tién 49.944.190.000 dong, cu
thé nhu sau:

+20% chi tra 6 tirc bang ¢d phiéu, twong tng sb tién: 29.996.510.000 dong

+ 13,3% phat hanh tang vén bing ngudn vén chu s& hitu cho ¢ dong hién hitu,

tuong tmg s tién: 19.947.680.000 dong.
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3. Ngudn von thire hién

+ Chi trd c6 tuc tir ngudn loi nhuén sau thué chua phéan phéi liy ké dén hét
31/12/2018.

+ Phat hanh c6 phiéu ting vén tir ngudn Quy diu tu phét trién lily ké dén
31/12/2018.

v Nguén thuc hién cén cir bdo cdo tai chinh dugc kiém todn nam 2018.

4. Phuong thirc phan phéi:

Cb phiéu phat hanh cho ¢ dong hién hitu s& dugc phan phéi theo Phuong thirc
thuc hién quyén.

5. P6i twgng phat hanh:

Cb dong hién hitu ¢6 tén trong danh sach tai ngdy dang ky cubi cing chét danh
sach c¢b dong dé thyc hién quyén hudng cb tirc.

6. Thong tin vé ¢6 phiéu phat hanh:

e Tén C6 phiéu: C6 phiéu Cong ty CP Kho Van Tan Cang

e Loai c6 phiéu: C6 phiéu phd thong

e Meénh gi4 c6 phiéu: 10.000 déng/cd phiéu

e Sé lugng cd phiéu dy kién phat hanh t&i da: 4.994.419 ¢b phiéu.
e Tong gia tri phat hanh theo ménh gia: 49.944.190.000 ddng

7. Théi gian thye hién: Uy quyén cho HPQT lua chon thoi diém thich hop.

8. Ty 1é thwe hién quyén

+ Ty 1¢ thwe hién quyén nhin cb tirc 1a 100:20; C6 nghia la ¢ dong s& hitu
100 cb phiéu s& duoc nhan thém 20 cb phiéu méi. S6 ¢b phiéu phat hanh s& lam tron
xudng hang don vi, phéan s 1¢ thap phan (néu c6) phat sinh 56 duogc huiy bo.

+ Ty 1§ thwe hién quyén nhin ¢ phiéu tir phat hanh ¢ ‘phiéu 1a 1000:133
tirc 14 cb déng s& hiru 1000 cb phan s& nhan duge thém 133 cb phiéu méi. S6 ¢b phiéu
phat hanh thém s& duge lam tron xudng hang don vi, phan sé 1¢ thap phan (néu c6) phat
sinh s& dugc huy bo. }

*Luu y: Quyén nhén cd tirc bang cb phiéu va quyén nhéan cd phiéu tir phat hanh
c6 phiéu dé tang vén'tir Quy dau tu phat trién dé tang vdn khong dugc phép chuyén

nhugng.
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9. Phwong 4n xit Iy ¢6 phiéu chuwa phan phéi hét va cé phiéu 1¢ phat sinh

S6 ¢b phiéu phat hanh thém s& dugc lam tron xubng dén hang don vi, phén 1¢
thap phéan s€ dugc xir Iy nhu sau:

+ D6i v6i hinh thirc nhin ¢ tire bing cé phiéu, phin 1¢ thap phan s& duge xu
Iy bang cach hiy bod

Vi du: C6 déng A sé hitu 116 ¢ phan tai ngdy chét danh sach ¢ dong, vé6i ty 18
phéan bé quyén 1a 100:20, cb dong A dwgc nhén thém sé cd phin méi 1a (116:100) x20
= 23,2 ¢b phan. Theo nguyén tic trén, cb dong A nhan duoc 23 ¢6 phin méi va 0,2 cb
phan sé& dugc hity bé.

+ Doi v6i hinh thirc phat hanh cb phiéu tir qui diu tw phat trién, phin 1é
thap phén s& dugc xtr Iy bing cach haty bé.

Vi du: Cb déng B s& hitu 205 ¢b phén tai ngay chét danh sach ¢d dong, véi ty 1é

phéan bé quyén 1a 1000:133 c¢b dong B dugc nhan thém sé ¢d phan méi 1a (205:1000) x
133 = 27,265 ¢6 phan. Theo nguyén tic trén, c¢b dong B nhan dugce 27 c¢b phdn méi va
0,265 cd phén s& dugc hiy bo.

10. Diing ky chirng kho#n va ding ky giao dich bd sung chirng khoan

Toan bd s& lugng cd phan phat hanh thém theo phuong an da néu sé duge dang
ky chimg khodn b6 sung tai Trung tdm Lwu ky Ching khoan Viét Nam va ding ky giao
dich bo sung tai S& giao dich Chirng khoan Ha Noi.

11. Uy quyén HPQT

Dai hoi déng c6 dong uy quyén cho Hoi ddng quan tri thuc hién céc cong viéc
lién quan dén phat hanh nhu sau:

— Lya chon thoi gian chét danh sach ¢ dong dé thuc hién phuong an phat hanh

nhu trén. .

~ Lua chon don vi tu van thuc hién (néu o).

- Thyec hién thd tuc ding ky thay ddi von diéu 1é va didu chinh Gidy chimg nhan
dang ky kinh doanh tai ¢ K& hoach va Dau tu TP.HCM sau khi UBCKNN théng bdo
da nhan dugc két qua phat hanh. X

Kinh trinh Pai hoi dong ¢ déng xem xét va thong qua. b//
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